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I.  PURPOSE

This section is a résumé of the Programme Component as approved in the Country Programme document.  It includes: 

· Main objectives and outcomes expected as per the approved Country Programme Document and Country Programme Action Plan (CPAP). 

	CPAP Expected outcome

	Capacity development for social inclusion, economic and political empowerment of vulnerable groups (2010-2012). 


	CPAP Expected output
	Number of UNDP supported Roma inclusion initiatives that can be shared with participating countries of the Decade for Roma Inclusion.


Signed by the Management Authority in March 2011, the project Social Economy – a solution for the development of Roma communities in Romania provides support for the development of socio-economic interventions within Roma communities and promotes social economy as a social inclusion tool for a group as vulnerable to the insertion on the labor market as that of the Roma. The project is based on the experience that social economy can create both private and social structures for communities that strengthen solidarity and sustainable development while offering labour market flexibility. 

The UNDP project helps advance key issues regarding social economy and Roma communities, inter-alia sustainability and how to create a network of professionals that will further develop the concept among Roma groups, social inclusion and equal opportunities as relates especially to Roma women, but also to Roma young people, local and national ownership. Ongoing work of the project team includes advocacy efforts for the development of social economy models and promotion of the need for coordination between donors, service providers, and other key stakeholders in order to limit overlaps between interventions, and to best use the availability of funds.

Project objectives:

1. Generate and share strategic information on social economy and Roma communities in Romania.

2. Enhanced knowledge, skills and competencies of the experts and Roma community members for creating social economy structures.

3. Create a supportive environment by promoting social economy within Roma communities as a tool for social reintegration through labour market.

· Reference to how the programme relates to UNDAF and how it aims to support national development goals including the Millennium development goals and PRSP goals as pertinent. 

The project provides support for and contributes to the national dialogue addressing poverty reduction among Roma communities in Romania. By involving a wide range of stakeholders, the project supports Romania’s development regions in defining their individual contexts for sustainable development approaches to the social inclusion of Roma.

· A listing of the main implementing partners.
This project is funded by the European Social Fund through the financing agreement concluded between the Centre for Institutional Analysis and Development (project beneficiary and lead partner) and the Managing Authority of the Sector Operational Programme Human Resources Development 2007-2013. The other implementing partners are: UNDP, the Roma Civic Alliance of Romania and the Government of Romania – Department for Interethnic Relations. 
II.  RESOURCES

The three year project has a total budget of approx. 1.4 million USD and is financed from the European Social Fund (ESF), through the Sectoral Operational Programme Human Resources Development 2007-2013. UNDP will receive approx. 650,000 USD for the implementation of the activities that were assigned to UNDP. 

III.  RESULTS

Information in this section includes: 

· An assessment of the extent to which the programme component is progressing in relation to the outcomes and outputs expected for the year. 

· Main activities undertaken and achievements.

· Implementation constraints, lessons learned from addressing these and knowledge gained from evaluations and studies that have taken place in the course of the year. 

· Key partnerships and inter-agency collaboration: impact on results. 

· Other highlights and cross cutting issues pertinent to the results being reported on.

Assessment of the extent to which the programme component is progressing in relation to the outcomes and outputs expected for the year

In view of reaching the expected outcomes and outputs, the team initiated an analysis of the opportunities and the key challenges in developing social economy models within Roma communities and worked towards creating the tools for supporting the development of social enterprises (one guideline on how to set up a social enterprise and one compendium of business ideas). Moreover, within the project framework, the team organized events focused on the integrated, sustainable social economy models for Roma communities.  These events were used to bring new actors into the national dialogue on social economy and Roma communities, including local authorities, Roma communities’ members, and representatives of the business community.  The project draws on the experience of project partners and on the significant expertise of other UNDP projects on social economy and Roma, both from the national and regional level.  
· Activities undertaken and achievements 

1.1 Situation Analysis Report - “Social Economy and the Roma community – challenges and opportunities”

In compliance with the project documents, the proposed situation analysis of the socio-economic and legal environment was initiated by UNDP and its project partners to map the situation of social enterprises within Roma communities in Romania, and to identify the key challenges and opportunities for implementing social economy models. 

The analysis provides information on social economy models in Romania, on the development strategies employed by the governmental institutions and civil society organizations in order to increase the level of socio-economic inclusion of Roma communities from Romania, legal barriers and opportunities to advance social economy models, lessons learnt and recommendations.   
Data collection and related assessments are carried out within the project target area by a team of three national experts. The research addressed specific questions on the relevance of social economy models for the target group, the effectiveness and efficiency of such interventions and the role of partnership for the development of social economy within Roma communities. 

The draft document was distributed to national partners for feedback and comments during March. The report of situation analysis will be launched in May 2012.

Concept note - Situation Analysis Report in EN and RO
1.2 Good Practices Guidelines on Social Enterprises within Roma Communities 

The core principle of the guidelines is to make available information about how to plan social enterprises within Roma communities in the Romanian legislative, social and economic context. Specifically, the guidelines address the followings:

· What are the steps in a social enterprise planning process?

· How do you identify and assess enterprise opportunities?

· How do you plan for a social enterprise?

· How can you measure social returns in a business setting?

· What do you need to know about the legal context?

The guide targets primarily, but not exclusively, project managers, executive directors, board members, and staff of a wide range of organizations that are starting to develop or think about creating a new enterprise or expanding/formalizing their existing revenue-generating programs.

Developed by a national consultant, the guide received feedback from 5 institutions that implement social economy models in Romania. The guidelines will be officially launched in April 2012.

2.1 Compendium on Business Ideas for Social Enterprises
A comprehensive compendium of business ideas is being elaborated within the framework of the project. It contains social economic interventions that might be developed in Roma communities. The document relies on the identification of success factors of the proposed business ideas and will provide practical details in support of the development of the social enterprises. The proposed ideas will be evaluated taking into account specific technical criteria, such as development potential, the social impact, the innovative character, the sustainability of these approaches. 

Started in February 2012, the final document will be launched in July 2012.

3. Promotion of social economy
“Rethinking socio-economic policies addressing Roma communities in Romania” 

26-27 October 2011, Cluj-Napoca

The event was the first in a series of six seminars dedicated to strengthening the role of local authorities and civil society in developing socio-economic models for Roma communities, noting their diversity in terms of culture, social empowerment, education and income generation. Over 40 participants, including actors and promoters of social economy, civil society organizations, community leaders, researchers, donors and government officials attended the seminar. 

Seminar report in EN and RO
Achievements: 
1. Development of two documents which are currently available for comments and feedback to the national and project partners: (1) Situation Analysis Report - “Social Economy and the Roma community – challenges and opportunities”; (2) Good Practices Guidelines on Social Enterprises within Roma Communities; 
2. Initiation of a network of professionals working in the area of social economy and Roma communities aiming to support the evidence-based development of social and economic inclusion measures addressing the needs of Roma communities.

3. Initiation of platforms for in-depth dialogue among national and local authorities, civil society representatives and the business community, encouraging discussions key social, economic and cultural factors that affect the proper inclusion of most disadvantaged Roma communities. The seminars, forums and training events allow participants to explore the success factors and key challenges related to social enterprises and Roma.
Implementation constraints, lessons learned from addressing these and knowledge gained from evaluations and studies that have taken place in the course of the year. 

The recent practical experiences of the project in working with disadvantaged Roma communities underline the need for sustainable and integrated programmes that address Roma inclusion, rather than for project-based, stand-alone measures. In the context of pressing need for action, there are several lessons that require further attention: 

a) It is crucial to align and create coherence between the local and national strategy objectives and resources amid the current economic crisis. 

b) There is a clear need to improve participation of various stakeholders, especially the targeted Roma communities, in the planning of a local developmental strategy addressing Roma inclusion and its monitoring process. However, experience shows that the agenda of the local stakeholders significantly varies when it comes to Roma inclusion and negotiations are difficult.

c) There is no specific legislation on social economy and the current social economy models follow the legislation and fiscal policies related to Small and Medium Enterprises, to the Non-governmental Organizations, Cooperatives and/or protected units which are very bureaucratic and provide little support for the development of social enterprises within Roma communities.

d) The incentives of underground economy rank higher in the list of priorities of the Roma disadvantaged communities than those of the mainstream economy.

e) There is still a high level of discrimination and public perception related to Roma communities.  A concrete example comes from one NGO that set up a bakery with Roma employees. In a short time the bakery was closed because there was little interest in that community to buy from Roma. The communication and marketing strategy requested by the donor also put higher pressure to advertise the products and/or the enterprise in relation to the name of the project.

The project team also experienced administrative challenges during the first year of implementation:

a) The limited number of national experts in social economy and Roma communities with adequate knowledge and professional skills for analyzing social economy models for Roma communities.

b) Managing interactions between Government, civil society organizations and the business community.
c) Complying with the highly-bureaucratic procedures of the Management Authority while maintaining a focus on substantive issues and targeted results
· Key partnerships and inter-agency collaboration: impact on results. 

All the project activities were developed in coordination with the national and project partners. Aiming to create ownership at local and national level, the situation analysis, the guidelines and the compendium of business ideas, as well as the seminar in Cluj-Napoca employed the participation of local and national authorities and civil society from the design stage, and throughout the subsequent implementation, monitoring and evaluation. 
V.  FINANCIAL IMPLEMENTATION

Expenses for year 1: 97,705.63 USD (320,474.48 RON)
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